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2026 Cybersecurity  Outlook
Trends, threats & readiness — what every MSP needs to know now. 
Cyberattacks are inevitable, and clients are looking to their MSPs for 
answers as they brace for phishing, ransomware and costly downtime.  

KEY FINDINGS AT A GLANCE

70%  of businesses expect a successful phishing attack 
within the next 12 months

40%  lost at least a full day to downtime after a security 
incident

74% of MSPs plan to expand security services to meet rising 
client requirements

— Executive Summary
2026 marks a turning point for managed service providers. As cyber threats grow in both 
frequency and sophistication, SMB clients no longer expect simple "IT support" from their 
MSP, they expect an end-to-end security partnership. This report brings together field 
observations from our managed-services engagements alongside broader industry trends. 
Our goal is to help MSP partners plan the year ahead with the right priorities, guide their 
clients with convincing data, and grow their portfolio by investing in the areas that matter 
most.
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Figures above are illustrative, reflecting broad industry trends and Arksoft field observations rather than a single 
proprietary survey. Headline statistics on the cover are sourced from the 2026 Kaseya Cybersecurity Outlook report.

Source: 2026 Kaseya Cybersecurity Outlook report.
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1. The 2026 Threat Landscape
Attackers now move faster and more precisely with AI-assisted tooling. Automated 
phishing campaigns, session hijacking with stolen credentials, and opportunistic attacks 
against unpatched systems hit SMBs disproportionately hard.

Leading threat vectors

•
•

•

•
Ransomware 2.0: Double extortion — encryption plus the threat of data exfiltration.

Credential-based attacks: Weak or reused passwords remain the easiest way in.

Unpatched vulnerabilities: Delays in closing known CVEs sit behind a large share of breaches.

Supply-chain risk: MSPs themselves have become a primary target.

‘’Most of our clients treated patch management as a 
background task — until a breach. Now we put it at the center 
of the contract.’’

2. The Challenges MSPs & SMBs Face

MSPs must grow their client portfolio while managing an expanding attack surface with 
a limited pool of specialists. SMB clients, meanwhile, wrestle with shortages of budget, 
expertise and visibility.

 MSP PerspectiveChallenge
Finding and retaining skilled 

security stafTalent gap

Need for centralized monitoring 

across many clientsVisibility

Patch

management Manual processes don't scale

Different regulatory load per 
clientCompliance

’’

 Cannot build an in-house

 security team

 SMB Perspective

Unaware which assets 

are exposed
Critical patches delayed 

for months
Struggle to keep up with 

KVKK / sector rules

Arksoft 2026 Cybersecurity Outlook · Page 1 of 3



White Paper 2026

3. Where Budgets Are Shifting

Security spend has moved from the "optional" column to "operational necessity." SMBs 
are turning away from one-off hardware purchases toward predictable monthly 
subscription models and managed services.

Top investment areas for 2026
•
•

•
•
•

Automated patch management platforms

Identity and access management (IAM) with self-service password reset

Endpoint detection and response (EDR/XDR)
24/7 monitoring and managed detection & response (MDR)
User awareness training

OPEX
Subscription models are 
replacing CAPEX investments

Prevent
Budget weight is shifting from 
reactive to preventive solutions

Consolidate
Preference grows for a single, 
integrated managed platform

4. Rising Client Expectations
SMBs now position their MSP as a strategic security advisor. The "call us when something 
breaks" model is giving way to a proactive, reportable and measurable service 
relationship.

’’

•

•

•

•

Transparency: Regular security posture reports and clear metrics.

Proactivity: Risks closed before they become incidents.

Speed: Response measured in minutes, not days.

Advisory: Guidance on investment priorities.
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5.New Opportunities for MSPs
Every challenge is a revenue opportunity for the well-positioned MSP. For partners 
looking to expand their portfolio in 2026, these stand out:

Challenge  MSP Perspective

The #1 root cause of breaches; high margin 

through automation.Managed patching service

Cuts help-desk load, raises security, fast 
payback.Self-service password reset

Security awareness subscriptions
Low-cost recurring revenue; targets the 
human factor.

KVKK and sector rules create ongoing 
advisory work.

Compliance packages

6.Your 2026 Readiness Checklist

A practical checklist to review together with your clients:

Is automated patch management active across all clients?✓

✓ Has authentication been made multi-factor (MFA)?

Is a self-service password reset portal in place?✓
✓ Is there an up-to-date inventory of critical assets?

✓ Is an incident response plan defined and tested?
✓ Are backups verified on a regular basis?

✓ Are clients given a regular security posture report?

✓ Do users receive regular awareness training?

’’

How Arksoft Helps
Arksoft delivers managed security services for MSP partners and SMBs from a single source: 
automated patch management (Easy2Patch), self-service password reset (ArkSSPR), centralized 
endpoint management and compliance consulting. To be ready for 2026 and guide your clients 
with confidence, let's talk

Request a Free Consultation →
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